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A MPEACHERS' COLLAGE® OR DIVISION OF HDUCATION IN PRKING URIVIRS

L the Noet,

le Mme sheortcomings of Christlan Tducation in China are
where recognirzed, and 2ll vho are interested in this departmon
mission work are agrecd th t better training of teachers in the I
egsential in the improvement of the schoola. }:’ro'mi'ml-y at least
tenths of the teschers in Christion schools at the oresent time
received no professionsl training, Here in Forth China thera s
yet ne nomwnl scheol pre ared to pive teccners sultable t¥r ining
their worke

e The present and futwre constituency to Lo served by tenghier
treining is so great that a single ing w3 tution for such graining in
Chine would be quite inedequoie - oven in the eourase of middle achool
tonchers. In the provinces of the north
to & normal school in Peking for & suply o ained
ably [rcom twenty to thirty pradustas prepored for unlddle achonl
slitions would ve required svery yoar to m2el W U ‘he nmuamber
reculred for primury schwols wouwldd Do AL Lonot five timss aa great,

The Advisery Council of ifhe Chins Car stion Bduesliona

Azsoeiotion, ot 1ts lust two censecutive armual weetingn, adopted
the following vesolution: %It is resolved that e (hing Thrletian
Bduentionsl Association favors the cstobiislment in “Yapdaiinegoenking
China of one normnl school, @0 astrongly sl ifed and equipred as %0
gerve nu u model. Ia connection with thim noraal gchool there should
be catabliizhed a sclioel of resenrch and demonstration, for the purpocse {
of working out the nesi curri . and methods for lower and higher
primary schools. This school should be so well staffed th t the
tenchers will have time to investigate and reflect, compare notes and
and oi.'_it-icize each other's work. It should have at least twe axparts

from awa.L one prerimch‘in the wark £ e send oo ot




in the lignht of all the eireumstances. 1T Woul 3 ¢learly
unwige, however, to utilize the fonds of the China MMedieal
Board in sueh a proposition glthout their thorough unders tandin
and consent.

Tt would seem advisable that the chinese donor turn over
the amount of funds donated by him absolutely to the Iniversity.
Tt should be clearly understood that the transfer is uet in the
nature of a loan, The amount donated by the Chinese donor and
the amount donated by the China Yediecal Board eould then be put
in a trust fund witn Uhe University as Trustee under en agreement
providing that the Chinege donor should be permitted to menage

he investment of the principal amount of the trust fund Zor a

.
v

stated period of yeals provided he would guaraivee to the University
o eertain amount of income yearly and guarantes the University
against loss of the nringipal amount. £ the interest guarantced
was at & reasonably low rate in cemparigson to Chinese eurrent in-
terest rates, there would be smple consideration fou the personal
puaranty oa the part of the Chinese donor. 7To proteet the Chinese

donor, provision should be made in the agree.cnt thet as manager

he would be entitled to any profits earned by the fund cover

above 2 certain interest rate wilch might be the same
stated in the guaranty or perhaps gomewiat above
Tt would seem that sueh an arrangement would be advantageous
chizese donor or any other banker who might
be willing to add to such a fund for the -eason that inhe prineipal

amount of the funds being foreign held would nave o certain amount of
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PEKING UNIVERSITY. /¢

COLLEGE OF ARTS AND SCIENCES J—
K’uei Chia Ch’ang
PEKING, CHINA,

0F§Wmﬂc

23 Feb.,, 1920,
Rev, H., W. Luce,
Vice-President of Peking University,
New York.

My Dear Mr. Luce:- :
Dr. Stuart often shows me letters from you on
Univerecity matters, and from these, as well as from letters from
Secretary ilorth, we feel that we are being kept quite well informed
regarding developments in New York, and are greatly rejoiced at the
splendid progress you are making.

I have handed to Dr. Stuart from time to time certain material
having special reference to our proposed <School of lducation in con-
nection with the Univercity, to be forwarded to you, and I trust this
will reach you in due time.

1 am sending to you today enclcsures whidh contain a new proposi-
tion-- namely, that the University of Chicago "adopt" our School of
Education” as its foreign educational work. One enclosure is a copy
of a letter to President Judson, of the University of Chicago, and
the other is & copy of a letter to Dr. Judd, Director of the School
of Hducation., Copies of the enclosures which went to them in their
letters have already reached you, 1 trust.

Thie suggestion has grown out of remarks which Dr. Stuart was

making at a recent raculty Prayer- meeting, I immediately conferred

with Dr. Stuart regarding the matter, and he heartily apoproved of it,
and suggested that I take the matter up at once, keeping you fully
informed regarding the proposition, so that you can be ready to lend 2 k
hand at that end, if there is opportunity. I have written to President
Judson & second letter in which I have described your gpecial connecticn
with the University, and your specisl interect in Education, and am
suggesting that you are the person with whom he should confer if he
wishes to give favorable consideration to the proposal.

There are many reasons why it seems to me specislly fitting that
the University of Chicago should extend its "missionary-educational"
interest to Peking at this time® These reasons will be as obvious to
vyou as to me, and I need not ctop to enu:erate them.

I feel confident that this proposal will be very interesting to you,
and | sincerely hope that the way will be opened for you to confer with
these who may be interested in the matter at the Univercity of Chicago,
and that something of permanent and substantial velue will result.

Wiith cordial personal regarde,
very sincerely yours,
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February 21, 1920,

Precgident Harry Prsatt Judson,
IJV&J.lLJ ol Chicsupo,
Chicapo, 1llinois,

ily dear Dr. Judson:-

Perhaps you will remember that [ cslled on yoeu shout
the firgt ol December in 1917 to ﬂi‘cuse with you the aquesgtion
of & suitable site for Peking University. I well remecmber your
edvice when I nsked you ‘how mueh lbud chould be secured. Tou
gnlc, "Mnd cut how much you want and then buy tuice as much.
You will be interested to know that some such counsel s this
has preveiled in our Bosrd of Manazers here on the rield, sag
well as in the Bourd of Trustess in Hew York City, for we huve
decided to give up the gite we had selected in the city as bhe-
ing entirely too re:vtricted and cur agents are anctively a«t work
now eandeavoring to nurchsse land for the Univerciiy Just out-
silde of the city to the west. o are endeasvoriug to secure one
hundred scres or more for the permancnt site ot the Unlversity.

.

Since 1 discussed University matters with you at that
time conesidernvle nroarevs has been wade. About & ye r ago we
succeeded in finding a suitable man for oregident of the Uni-
versity in the persom of br. J. Lelghton Stuart, iormerly of
Henking. Ur, Stusrt took up his duties in the University last
summer snd ie slready msnifesting, in meny waye, the wiedom of
the suthorities in electing him to thig important oosition.

The builaine propram ol the University hae enraced
the attention of the Urustees in Nevw York and the Bosrd of
llsnsrers here on the {leld. About two months ago lUr. !urphy of
the firm of MHurphy sand Lana, architects, in Hew York snd Shang-
hai, epent severasl days in Peking, Ye had come directly from
lew York, where he conesulted with the Executive Commnittee of
the Trustees. Unon hig arrival in Peking he went over very cere-
Tully with the 9rw:ident and menbere of the stalf of the Uni-

ity nere the dbuildinsg reouirements snd has prenasred an ex-
tensive builldine »roesram. Thie hasg been renorted basck Lo tne
PTrutces in Hew York sand trne escential elements in the esme have
been sypnroved. ‘

Another forward step which ig very Interceting, con-
sidering the fordelr Auulul and eaugntional pracgtices in Chiua,
ieg the step to anmelgemate the women's Union College here in ’‘e-
king with the University. This will ultimately result in co-
education, no doubt, althoupgh durine the initial stages of the
arrangeoent it may seem beut to hold classes for men and women
sennrately, at lesst in psart.Of course this is sn advance step
Llor China, but we c&n searcely say that we are lesderg in this
idea, lor the lational Hducational Associstion, at its snnual
meeting in Jaiyusnfu lset October, have recomuended to the Board
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of Dducation in Peking the nolicy of complete coeducation in in-
stitutions of learnine of University erade. Cur plans for coed-
ucation, however, are srobably further advanced than that of any
other institution in China, cither under sovernment or miesion
aucnices, and many neople are watehine our new enternrise with
great interest. ]

Zver since last cummer tne nuthorities of the Univer-
zity, both here and in Lew Tork, hnve been busy forimulating the
needs of the Universlity for stuff, buildings, equipuent, ete.,
with & view to incorporsting these recuirements in the nplsaneg ol
the linsneial campaign oi che Interchureh world Movement in
America. Hecent word Lrom lew York revorts thet the amount cet
down in the budget of the campaign lor Pekine University build-
ines, equipment, enlared staff, etc., during the next five
years ie {&,775,000; =nd there ie en additional million secd
down {or endowment. This will indicste to you briefly something
of the mmenitude of our plans and the extent of our nones &nd
sroepeots for this institution here at China'e canital.

I sm writing to you to-day more egsnecially to discues
the 3chool or Zducation. At the present time all we c2n 40 in
the department of education is to offer a few courses in tne
Colleire of Arte and Sciences for the »urpose of »nreparing our
students to teach in secondary schools. The suthorities ol |
Univercity,kowever, ure planning for a School of Hdueation
connection with the Univorsity wiich will be as comnlete and
efficient &z nossible. Al the request of the Board of Manapers
1nst soring, lprepared a statement outlining the »lang for
this school of education. This statement was 8o yroved by the
Board of Managers and hac veen yroferred to the Board of Trus-
tees in liew York, salong with plsne Ilor octher speeivl departmente
of university work. 1 am enclosine herewith a copy of the state-
ment just referred to and also & copy of an "'xtrauct from the
Architeet's 'Building ‘rogram' for Peking Univercity,/reletive
to the Diviecion of Hducation™. These documents will, 1 think,
indicste the extent of ocur plens with regerd te thége schoold
of education. You will probably deduct that in develoning these
»lene the Sehool of Bducation ol the University of Chieago has
cerved somewhat as a model. I have been studying, a: I have had
onportunity, the orgenization of your ¢chool of Zducation, ae
well =8 that of Teschers' College, Columbia, and also prominent
normal scehoolg in the United States. 1 have also been in cor-
resnondence with Dr. Judd, director of your School of rducation,
aend had a very sureective letter from him, written on the 19th
of lset May. The followine peragranh Irom LT. Judd's letter I
concider especially signifieant and pertinent:

"Phe establishment of & teachers' training gechocl in
nnection with s university has enormous advsntagzes. It nas
e advantace of offering to the students in training larme
vegibilities of election in all of the departments ¢f the in-
stitution. Thig seems to me to be & very grent adventuee., fur-
thermore, I think that the institution for the training of
teaschers should be intimately bound up in its organization
with the acsdenic depsrtiment so thet the standards of admiscion
and tue standsrds of graduation shall be at exactly the same
level. On this matter, however, 1 think 1 have written you at
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some length before, snd 1 need only now to emphasize the fact that
we are developing rapidly the scientific attitude within our own
denurtuent snd are nroducine s body of material which, I think,
will make nerfeetly clesr the mission of the university de wzrtunﬂt
of education.”

The particular mesgage wihl I have in writing tc you
to-day it to sugeest that the Univercity of Chicsapo "adopt" the
School of HZdueation oi "ekine University as ite dentrtment of lor-
eign work. 1 have in wmind, for instance, the development of "Yale
in Chine" in Chanesha, a: well us other important {orciem educa-
tional interecsts suaported by other Jruujnun‘ univergsitieg in
America. 3o far as 1 knom the Univereity of Chlcago has not yet
gssumed the su»port of uany such work. As an alumnue of the Unl-
vercity 1 should be i(L‘&‘rt,Lted in havineg the University undertake
& work of this sort, and, &g 1 have refleoted on the matier, it
has seemed to me that the School of fducation of Pekineg Universi-
ty would be & very suitable rleld foxr the deveclopment ol tie
University of Chicago's interest im foreliaon educational » ork.

You hsve visited Chins, have studied the needs of the country with
respect to education, snd are c¢ntirely familiser with the strateric
location of our university here in 2¢king snd the lmuense ln.lu-
ence it will be in & position to exert. The Tield ¢l teachor
training and the study of education is entirely an open one,ior
there is, with the exception of movernment normal schools, no
tnorourhly esuipped institution to undertake this kind ol work
north ¢l the Yangtze niver.

1 do not know how this proposition will awpesl to you.
Of ecurse there sre many lmportant detnlle oi the arinuseuent
to be teken up and elesborated. 1 write to-duy simply te mentlion
thie posgible program sand XEXKEX® sure that you will receive
the supgestion sympathetically and pive 1t such consideraticn as
it debCTva' perhapg diccuesing the »nroposition with »nrominent
members of your universlty stoif. Dr. Burton, rcr ingtance, 1
smm sure would be ereatly interested. In view of the nsture of
the work supgested, I am alco writing te br. Judd of the School
of iduention. The corresnondence which I have had with him in-
dicates a sympathetic interest in cur work on his part and 4 anm
sure he will be interested in cconsidering this d:OﬂO“iZion, 1
welle I am sendineg to him & copy oif the enclosures v Lbh I anm
sending you, and ain meiline to you =nd to him coples of o
recently »nubliched snnounceuent of the Colleme of Altn and Zci—
enceesg, we are exnpcetine to nrepare & comnlete cataloaue ol the
University, to be iseued two or three monthse nence.

I heve <iscussed the nroposision contsined in
ter witnh ‘resident Stusrt, :nd it hae hig enthusiastic mnpro
I1{ you should desire {further information about the pl-n:
Cniveruity, 1 would refer you to the secretary ol the Board
‘rustees, Lr, Bric liorth, 150 Fiftn Avenue, Hew York City.

Very sincerely youro, /457V/é2;%é§(

ﬁgu/m Department of uducntion Peking Univer

anclosures.




February 21, 1920,

Dr. Charles H. Judd,
Director of the School of Education,
University oi Chicago,
Chicago, Illinois, U.S.A.

ily dear Dr. Judd:-

Your lust letter to me of May 19, 1919, arrived in due
time and wes very much sppreciated. Plans for the development of
s school of edueation in Peking University are under earnect con-
sideration, both here and in New York, . here our Board of Trus-
tees hae its headquarters.

I am enclosing herewith a copy ol a statement relstive
to the nronosed school of education in Peking University; sleo,
an Bxtrect from the Architect's 'Bullding progrem' for Peking
Univercity, relative to the Division of HBducation". I em enclos-
ing, besides, a copy ol a letter | have juet writtem to President
Judson of the University of Chicago. Thece enclosures will indi-
cate to you the scope of our plans for the school of education
and will also bring to your attention & suggestion that the Uni-
vergity of Chicago adopt the Sechool of Rducation of Peking Uni-

versity as its speeial field for foreipn educational work.

In view of the nature of this suggestion it seemed to
me important to correspond with you on the subject, as well as
with President Judson. If the occasgion ie opportune for tne mem-
bers of the University of Chicago to undertake such an enterprise
as this, I am sure that President Judson and yourself, =s well &s
other suthorities of the University, will be glad to give this
matter their sympsthetic consideration. Of course it is imposseil-
ble to forcsee at the precent time all that might be involved in
such sn arrsngement. On the one hand we should hope that there
might be considerable finsneial support; but, on the other hand,
we should hope, tlso, that the connection with the School of Hdu=-
cation of the University of Chicago would interest members ol your
ctaff in the problems of education in the Orient and that cuch
nersons might visit our University here in Pekine from time to
time snd bring to us the benefits of the advanced . ork in educa-
tion which you are carrying on there. In a word, apert from the
financisl interests, I would hope for a very close connection be-
tween your school of education and ours,=- 2 connection which, I
am sure, would bring us immense benefit and nerhaps not be alto-
cether devoid of benefit to your school of education, 8lso.

In view of the enclosures I am sending I need not write
more at length now, and I shall be glad to hear from you regarding
this or any other matters connected with the developnent of a de=-
partment of education in our university at your convenience,.

HS G/ Very sineerely yours, W £ Ll
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FOR THE DEPARTMNT OF EZDUCATION AND NORMAL TRAINING

IN UNIVERSITY
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PLANS AND KSTIIIATES
FOR_THE DEPARTILINT OF &DUCATION AND NORMAL TRAINING
N TNIVARSITY

SCOPE AND PURPOSE

To mest present needs, the Universilty is called upon %o
provide for the proilessional education ol teachers fLor primary
and secondary schools, poth men and women, and %0 offer in the
University curriculum the courses in sducation which the sunject
demands as being one oi the most comprehensive and vital of the
gocial sciences.

To provide professional education Lor primary and kindergarten
teachers as required by present conditions in China, means a normal
department of secondary school grade. This is lower than the grade
oL work in other departments oi the University, but the following
important considerations justify this course:-

1, ''he lniversity is organized Lor service as pari of the
Jhristian movement, and no greater opnortunity awalts it at
the present moment than thal ol leausrship ia Lhe wiole range
of vhisistian education.

2., While in the future, and in accordance with the
recommendations of the mducational Commission, some of the
gbronger middle schools in Norih Jhina may undertake this work,
they are not in a position to make provision ior it now,

3, aven ii a number of Middle sSchools «wo provide for this work
in the future, the University should maintain a course for
primary teacher education,+
(a) to serve as a model for the normal departmenis in the
middle schools;
(b) to train the teachers for those normel departments; and
(¢) to complete thne educational processes serving as
laboratory materisl for the University department of
sducation,

COURSES IN .4DUCATION WHICH SHOULD Bi OFSERED

The following table indicates in a tentative way the different
courses, and the minimum of semester hours for each, required to mect
the purposes stated aboves The column marked "lMiddle school™
inaicates the semester nours which should be ofilered in training
primery teachers; the column marked "University" indicetes the
same for secondary sSchool teachers.




02)

Subjects Scmester Hours

» I'lIid.. BOh. UﬂlV.
anroauction to the Scientiiic stndy of mducation ..e.ee 4
History of Jﬂd.lloation e0s o 0ssossocccsstesesccrcssosonee
Theory, or Principles 0L MdnCabiON eesececcacecccsccces
mdncational PSYChOLlOZY esececsccccscecscnccscscsscccsoce
Measurements i mAUCGALION ee-ceece: sessnsce -covccsosonce
sdvcational sociology (School and Community) eceeeccsocee
5chool M.negement; Supervision; Adminlsiration e.c.ceee
Methous, gencral ond speciasl, and praciice teaching ...1l2
Kinderzarten theory and metnods P S O S SR
74

/

ot
ol coooxomoP

POTAL SEESTER HOURS 142

1HACHING STAFF FOR PROFESHIONAL SUBJuCTS

The above courses and .hours should be consicered as the minimum
requirements for eirlicient work, and the total of 14z scmester nours w

would call ior iive iuliy qualiiied and inll-time ieachers. In avaition

there should be one person giving iull time TO Lhe supervision orf
practice teaching. The special qualifications of these Eive MEMLErsS
oif the staff may be set uown as follows:- Sex

'egcher qualiiiea in History and Theovry ol mducsation

3k r " ancational Psychology inclunding Tests and
leasurement s
" pduncational sociology, sSchool lanagement and
Administration

i t8 supervise practice teaching
2 3 in Kindergarten itraining

i}
1
L
1 i " llethods of Teaching
1

These combinations in qualiiications arc only sugzeuitive,
other combinations may be equal ly praciicable.

LABORATORY SCHOOLS

1. Laboratory Kindergarten (see below)

2., Primary Laborctory sSchools:= A goequcatLional day scuool, 6 y.ars
course, ages 6=-12., Classes limited to 20 pupils each, or 120
pupils in all.

Steff:-
1 Principal (man)
4 Cencral temchers (men ani women)
1 ‘Yeamcher of praciticel arts ior doys, and play d.crector
1 " " " " " girl 8 " " "
1l jesnitor




(3)

Buildings and urounds.

Builaings, L story, Chinese style. wspace required about 1% acres
Asuembly room (o seat 150 people (about 25748, & cunien)
olagss-roomsg (about 14428 2 ehien each)
work-room (shop) for boys (about 12x20, 2 chien)

n " " girl s " i n "
teachers' room (1 chien)
janitor's room " n

silver currency
mstimated cost ol above DRILUINES ecesecceccssceccs 4, 200
Comoound Wall, 750' (linear) @ $2.00 seceevccccecoes 1,500
H&atiﬂg Plant © 0000 0006060060000 000000000000000000000 2,000
Plumbing 00 00 cse0s 0000000000000 000000000000000000 0 200
slectric light installaltion eeeecscccscecccccccecne 100

famiture, etc. :

T30 double 4esks, @ #10s00 eu.cevscrcnsacecsccssnns 1,200

8 tables, @ $6.00 cicececcseseccerccccnccroncnes 48

30 Ghairs, @ %3'50. @0ss0 00 csessss0eencnoe 100000000 105

10 Shop tables, @ &10.00 TR EE R R RO SRR RN 100
TOOLS ecocecoccese so0s0s0cssscsccscsosacnssccccrososccos 50

1 Organ €0 000600006000 000006s:000000000000c°00000000 150
Irﬂ.ps, Cllafts, 6‘\100 00.0'000...-0.0o--o-o..ooo.... 100
Délenco apy&fatus 00 c00 0006000 cc0esse0stoecsccoscoco 100
Playground aQQ&ratuS 000 00scss0000000 0000000000200 100

TOTAL M™OR BUILDING AND HQUIPILINT $8,953

Annusl Sudget

PDiHCiR&I S Sal&ry ooongonooooo--oooooo.oonooo...‘ @ 600

5 peachers' salaries @ $400 cc..cceecccccccaccccone 2,000
JANilor eeccecoecsscsacsnsccsccccossncecossosncccccccoss 120
Heatl and light o.-ouoo-.oooooo-oooooo-oo--o.oooooi 200
RS DEITS eeecesscsssssctcceocsosscocsecsoccncoocsossocscsccce
Books and stationery eceeccecccccscescocsccsccececcee
Hiscel#aﬂeous @0 s s 000 0ss s 0c 00000 ss00c0Oer 0000000 Re
Total
Legs tuitions:- ,
80 pupils (years 1l-4) @ .50 per mo., $360
40 " " 5_6 " 1.00 n " 360

N&T TOTAL BUDGET

3, secondary Laboratory end Normal School

Pnis school must serve a uouble purpose:-
(1) it will be a regularly organized 6 year niddle school, and
as such serve as a laborzlory school for students in the University
who are preparing to be teachers in miaule gchool#. IHere Ghey
will obgerve the processes of seceondary education and find
opportunities for praciice teaching.

(2) This school will also be a normal scnool Ior students of
midule school grade who are preparing to obecome teachers in
primary schouls and kindergartens.




(4)

The s6hool will maske provision ior boys and girls alike,
At nresent the plan is to have a coeducational school but not
coeducational slasses. (This is iu accordance with (he
recommendations ot the China National wmdncational sssociation,
pas.sed at the An wal lecting in 1919) The Assemdbly Hall,
laboralbories and class-roums will occupy « central couit, and
Do nsed Lor both boys and girls, obut in separate classes and
mectings. On one side will pe a courtd gxclusively for girls,
on tic other side one exalusively for boyse. In tThese separaie
conrts will be located the dormitories, uining halls, and
playgrounds. This plan makes posusible a great saving in
build ings and aequipment, permits such limited social intercourse
between the sexes at this age as is sanctioned by the best
opinion, provides orimary iteacner sancation ior pupils of wotn
sexes, and also renders the one institution entirely serviceable
as a lapboratory school ior University sitndenis of edueation, noth
men znd women. Ii there are iuture changes in China muking
advigable a greater degree of coeducation in secondary schools,
adjustments can be made in this scnovl withoui any waste in
puilding or equipment.

In maintaining this school numbers will be strictly limited
in acaordance with the purposes stated apove, s0 thal thers will
be the minimum oi competition wiih other midule sehools. The
only expansiem contemplated will be in the normal aepartment, if
30 be thal iunture requircments call for the training of lurger
numbers oif primary school and kindergarten teachers.

T+ the school can be conducted in accordance with these
plans, and with the operating budget inaicateu below, the output
each year wouid be 25 trained primary teachers, and 25 midule scnool
sraduates, at the average COsSL per irdaiviaual oi about $ps20. In
addition & number of University students of education, oreparing
for secondary school iLeaching, would be provided wilh &
laporatory schoul without aduitional coste

A, Limitation of Pupils:-

Tower Midule School, 3 ysars' course, ages 15-10
Boys, 4 classes limited to 20 each, total 60
Girte, & " 4 Sl " 60
i ]

Higher Midale 3chool, 3 years' course, az:s 16-18
Boys, 4 classes limited to 1o acadsmic sbudents each of
to 25, with the inclusgion of normal students, the number
of normal students rnoi to excecd one-half the total number
in sach class: total of & classes, 75
+irls, the same limitations, " e i 78

P0TAL NUMBER FOR THE SNTIRE SCHOOL 270 stndents




(5)

B. steff (not ineluaing teachers ol professivnal subjects
in wmancation)

Principal, preferadly a man
/ice=principal und dean of girls, a woman
jepartmental teachers in acusuenic subjects, men and women
fegcher of manual arts Lor boygs

" " d.omij SL ic " " "
Physical director fLor boys, teaching physiology and hyziene

" " " girls, " " " "
guperintendent oi buildings
janisors
matron

PFoHRPHRFRFoHE

Buildings and urounds
Builaings, 1 story, Chinese construction, space required
acres.

1 Aswembly hall Lor 200 people (anout 50%60) eeeeee 4,000

1 ostuay nall (Lfor supervised study) 79 students
cach (each about 20x35, 3 chien) eeeceecesceccee 1,500
1 Library (20*55; O Cﬂien) essssesecoecscsecsesoeee 1,500
6 clasurooms, 26 students each (14x2Q, 2 chien) ... 3,000

2 science lavboratories, 20 students each (14% 30/,
g cniende 2,000

2 manual arts rooms, 20 students each (12#30,

) % chien). 1,000
5 gtore rooms, (12%¥10, 1 chien) eeeseeecccceccccosee 100
1 office, (12x80, 2 chien) ecceecescesccocececccscne 400
5 teachers' rooms, (12720, 2 chien) eeeecc.ce.vccconne 800
2 servants rooms, (12,12, 1 chien) seceveccaceracces 400
Boys' dormitories, (25 @hien) 3 boys each @ $200 +eee 5,000
" gining room, (14x 35, & chisn) eee.cecccccecces 1,200
citohon and storeroom, (12%30, & cnien) eeeees 600
batnroom end todlets, (12x30, & chien) ee..... 800
co.mitories, (25 chden) & girls sach @ $z00 .. 5,000
dining room, (1l4r3d, & ANAGR )t e s ic i e e sitneie k@00
kitonen and storsroom, (12130, 3 chien) ee.... 600
bathroom und Loilets, (12¥30, & ochien) ...... 800
Heating installation ror Gne DLBIB s o menannsesins 4000
Plumb ing ! " s o ok e sk Ry 900
Eleotric = S el PSP oY 1 800
Gompound walls, 800" linear @ $200 1,600

TOTAL FOR BUILDINGS AND GROUNDS $a2,600




D, furniture and uguipment

Assembly Hall:= 75 double desks @ $10.00 eeevecvens.
50 Ch&irs @ $4.00 o0 s 0000000000 bOS
l Oréan 0 o0 e0 0000 s 0000000000000

1 desk e0 o0 0 acsos000essesec o0

dtudy Hall: = 40 double desks @ $10000 tecencescore
1 table cesccsscsvsssscsccceccececee
5 Oh&irs @ #%.Oo @@+ 0000000000000

Liorary:= 10 bookeases @ $20 v coececcscccce
6 tables @ %15 et ecsecssoc0ecccrssoeod
60 chairs @ $4e¢00 cevveeces toocsnes
BOOKS eecceesscsccose o00scsc000000000

Glas rooms:= 150 tablet arm chairs @ $4.00 ceeeee
o.taulus (@ $5.00 ..II..'..‘I.....I..
20 Oh&irS @ $4.00 ese ce000c 0000

Luboraboribsz- Eurniuuré @00 c0 00000 csoecc0 00000000 O0O
APP&T&UHS @0 00 0000000000000 00Ce 00

Workshops:= furniture, t00lS, 6GCe ececccvcoccee
Dormitories:- 150 beds @ $4.00 e ceecccccocccscene

150 tables @ $4.00 @6 0000000000 0000
150 Ghairs @ w 3.00 ] secso0 000 0600000

Dining-room and Kitchen:- tables & 30018 ee:. socecoe
QQHipmﬁnt e0c s0cccocnnoe ol

Playground:- apgaratus ces0es ooe000scssteesneessetel 400

Total ior equipment $12,780

GRAND TOTAL FOR BUILDINGo> AND 1QUIPMENT $95 , 380




®, Annual Budget

salaries and wWages:- .
Hrin@ipal ..-...---c-...-..-----ooo-ocooo....?é,ooo
ViCG'PfiﬂUiP&l @ 0eecss s es e 000000000000 000000 1,500
1 teacher O0f LNZLiSh eecceceess seoccncsocece 1,500
5 tcaciiers @ ngu eceecvscsscoeecscsccctsocsnee 4,500
6 i i &600 @ s e 0esesscsncecoesctesPcroe 5’600
1l teacher 0L MUSLC eecveacesonseccceccsosceccons 1,500
Bupcrintendent 0L DULLluiNgs ecececcccesscccee 800
zjanitol‘s ....'.I...............l........... 24U
T R e R S e B e B T

Huat aﬂd Light @0 cceess0s s0es 00 000NN RONLLOROOS 1'000
Repairs e 06 0cc0 s s 00 e 000000000000 000000000000 500
Sierical nﬁlp 000 0sssesscs0essssscaceossstecccoscd 200
Books and PeriodiCalS eeessesesscscessossssescsse 000
Oftice ﬁxpenses et s c0 0000000000000 c00cre0bo00b0 100
ﬂidcall&nﬁous .-~-oo¢0.oouooooob~00.0.....‘..0.00 100
Total $187690

Less income:= ,
200 tuitions @ $20 (Normal students free)
: $2,000
150 room rents @ $10 1,500

TOTAL NET BUDGET

KINDERGARTEN TRAINING

Provigion for the training of Kinuergarteun icuchers
wili oc maade in the normal daepa. tment of the IMidule sScuool,
and no special bunildiags wili ne required., The laboratory
Kindergurten snould oe established in close proximity (o Lhe
Primary Laboratory school., wstinates for cost of equipment
and operation are as follows:-

Buildings: = ok ' §
2 rooms, (about 15x23, 2 chien each) eveecece oo..91,000
1 teachers' room (1T#1Y, 1 ciien) eeecceecsescees 200
1 cloak room (11%11, 1 GhieN) escececesesoccrones 200
Heating, lighting and plumbing ingteliation ... 250
Turniture and €QqUIPMENt eesecessscoosssssccsosces _ 300

POTAL $1,700
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KINDERGARTEN TRAINING (cont,)

Annnal Suuget:-
1 Xindergarten Loacher, s8larly eecseecoses $560
Heat and .l_igﬂt @c 0000 csccccsecsceobosoocnoe 100
Ropairs and miscellane0ls eceecssccccceece 100

Total 060

Less tuitions, 25 children @ $1.00 per |
month €8Ch ececcecee PLLH

NET BUDGET P535

(Note:= 'he statements of cost above do not include the @ularies
of the s8ix meanbers of the stafi in the Department of wdncation
nor the sum required to erect a building for this department
a8 one of Lhe academic buildings oi Peking University (see
Mr. lurpny's original building program

DEPARTHMENT OF KDUCATION AT PSINAN

The location oi the work wuescribed above at I'sinan would
involve certa.n changes, the most importent of which are
indicated in what follows. '

1, If primary teacner esdncation only be located there:=-

(a) 4t least two fully qualified teachers of education would
be needed to provide for the professional subjests=—-or
three if Kindergarten training be included;

(o) Buildings already in existence might be available Ior the
lanoraiory primary school (and The Kindergartens) thus
avoiding iurther cost of onildings. LThe operating buuget
would remain abont the same;

If boys'and girls' midule sSchools are developed iu
sonnection with the University there, there would De

o limitation (or at least not the one indicated) in Ghe
numoer of acauemic students. Normal students would
receive their training in the normal department ol tnese
midale schools

2, If secondary teacher edancation also be located in Tsinan:-
(a) the midule schouls to be localed there would provide the
necessary eduncational laboraiory facilities;
(b) The ful. staff of at least five (or six) teachers of
profegsional subjects would be required;
(¢) A complete senior colliege of arts and sciences, or some-
thing essentially equivalent to it, would be required.

P&Klng He Se G
Mareh, 1922%
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Columbia Enivergity
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SCHOOL OF EDUCATION October 20, 1943.

OFFICE OF THE DIRECTOR

Dr. HE. W, Iuoe,
Peking University,
156 Fifth Avenue,
New York City.

Dr. Tuce:

You ask for my opinion concerning
ment of a [ hers ( eg ; Peking in conne
Mission Chals r, and my reasons
to state thess and to do so in the brief

Mrst. Practically all students of th
situation in Chine, and most missionary administrators agres

that the outstending need is for the development of the

teacher training in the micsion institutions, particulerly

ths universities. The recent educationsal
stressed this point.

maintenance of the prese

and more sspecially its advance depends uporn an

attained by a large

both in misgion

second . Phe =ducational institutions can

N

pete with the native Christian private and government

mless there is at hand a body of trained

-

ernment schools have a higher standard of teach¢

e
(=8

than have the American public schools.

I(J

their teachers must have a four year profes




and this is given them without expense, as Ve do the prospect-
ive pilitary and navy leaders ot West Point snd Annaspolis. Un-
less the Christien Church lays great smphasig upon this immedi-
ately it will lose Iirst'its p estige a then resl power and
influence.
Third. One of the greatest contributions that the

Christian Church can make to China is through proposed educa-
tional ideas and practices, based upon christianized democratic
principles.

Tourth. When the question 18

done, the enswer is, in all Christian colleges and universi-

in = number of middle schools, but it should

and cultural and educational center of Chiness life;

question this is in Peking. A further reason is found in the

fact that the majority of higher oducaetional institutions sup-

ported by the Chinese government are found

their leading university and their leadine *her normal school.

As & matter of fact neither the university the higher normal
up to date

institutions at Nanking,

1y altogether by American 1 stuc ts, while those at

Peking are largely staffed by and almost wholly dominated by

teschers and administrators trained in Japan. Consequently,

there is very great opportunity thers Ior a mission institution




of the higher grade in the training of teachers, exer
very great inlluence and achieving an outstanding
But to my mind thers 1s no ne:d of attempting this unless
can be done in a creditable manner. A waeak and struggling
institution or one doing perfunctory work, or one mamed by
perienced and untrained teachers, carrying out the fre-
quent American yducational game of bluff, will not answer.
I¢f the work must be inadequratsly staff
would be best not to attempt a pretentious
capital. Bastter leave the more clementary end introductory
other institutions.
I am convinced,

and Trom residence in

government institutions, that themission insti-

highest type should be located there and that

4.

1t should have a strong department Ior T« sdvanced study znd

investigation of the educational problem as

-

department for the training of teschers. {

this institution should be located in Peking,

-

I think it would

4t 3 N Ao deon ma e s 47 %
be in better grace with the

not called the Peking University. May I add also that

in my judgment, will not militate at all aga! i the bulild=

ing up of a strong teacher training institute in connection
the Shantung University et Tsinan. T think this ought

to be done, and at the sarliest possible date, although I do

not believe it needs to be quite comprehengive or £0 advanced as




N\

\

one at Peking.

As it would tske some time to work out any budget -

scheme for the conduct of such & school or an cestimate of
plant, I shall have to defer further nt until a later

3
] 8

However, I am answering your letter immediately

in order that you may know just what I think concerning the

davelopment of the University at Yel

Sincerely yours,

/4% V4 SV lornezr

Paul Monroe,
Director.
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PLANS AND HSTIVATES FOR THE DiPaRT-
LENT OF EDUCATION.
OF
PEKING UNIVERSITY (YENCHING TA HSUEH) .
PUKING, CHINA.

Al

Purpose_and_ ficope

The Department of Education in the University should be
extended and strengthened in order to provide high-grade pro-
fessional training for teachers, especially teachers of High
Schools, and those who are to supervise elementary schools
and train teachers for these lower schools. The extreme
importance of this work 1s seen fromn the fact that, responsive
to the demand in a land where scholership and teaching has been
nonored for centuries, about 457 of the graduates of Peking
University enter educational work. This is more tlan twice
as meny as emter any one other vocation. The majority of these
find their places as teachers in Iligh Schiools.

At the present moment there is no place in all this wst
land where such training is adequately g.ven; and yet this sub-
ject is one of the most comprehensive and vital of the Social
Sciences.

Efficient work in the Department of Sducation demands &
complete system of attached laboratory Schools, from the Kinder-
garten to the High Schools. Such schools are as essential to

he work of the department as laboratories are to the physical
sciences. Zvery year of progress in the science and art of
education make morc imperative the need for such equipment.
These attached schools of different gra.es are needed not only
that edch many serve a particular group of students undergoing
a particular type of training, but in order that the system of
achools may be complete, and all teachers and students in the
Department may have before them constently in concrete form the
different stages in the ducative process. These schools should
also, in the greatest possible measure, serve &as models valuable
for imitation elsewherec.

The pupils in these schools will of course not be members
of the University. Their numbers will be strictly limited, c=nd
the schools strictly controlled, according to their function as
laboratory schools.

A beginning has been made in our present Departument of Hduca-
tion. Altho working under exceedingly cramped conditions and
inedequate staff, the success has becn such as to indicate with
absolute clearness the necessity for expansion into a School of
Hducation, for which the past experience is a sure foundation on
which to build.

In view of the fact that it may take several years to secure
the added staff and put new plans into operation, the developuent
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may be divided into two stages.

Fipst Stage: Undergraducte Course in the University

A. The present staff of six should be freed from all woerk in
other Departments and the member increased o ten.

B. Laboratory Schools should be established as followss

1. The High School. The school will serve a double purpose.
It will be a regularly organised six-year High School, =nd as such
will serve as a laboratory school for students in the University
preparing for work in secendary schools. Here they will observe
the processes of secondary education and find opportunities for
practice teaching. This school will also comprise normal Depert-
ments for students of High School grade who are preparing to become
teachers in elementary schools and kindergartens.

The school will meke provision for boys and girls alike. At
the present time the plan is to have a coeducational school, but
not coeducational classes. The assembly hall, laboratories,
library and classrooms will occupy & central court or building,s to
be used by both boys and girls, but in separate meetings and classes.
On one side will be & court exclusively for boys, and on the other
side one exclusively for girls. In these separate courts will be
located the dormitories, dining halls and play-grounds.

Pupils in this Isboratory School will be limited:
In Junior High School to 60 girls and 60 boys
In Senior iHigh School to 75 girls and 75 boys
taff (in addition to the ten (mentioned above) in the
Deoortment of Hducation):
1 Principal (probably a man)
1 Vice~principal, and dean of girls (a woman)
& Departmental teachers, men and women.
1 Teacher of manual arts for boys.
1 Teacher of domestic arts for girls.
1 Physical director for boys, teaching physiology
and hygiene.
1 Physical director for .irls, teaching physiology
and hygiene.
1 matron.
3 janitors. 1 Gatekeeper.

Buildings and iguipment

)/{‘5- ‘)/, viganed,
Building for Common use of all departments....{ 40,000
iquipment: General $4000:Books $1500..eeeeeees 5,500
Buildings for Girls Dormitery Court, 705 Pupils 8,000

n "  Boys ] " 8,000

61,500
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Annval Budgets
Total estimated expenditure.....,..............@10,000
less tuitions, $2500; Room Rent $1000seesosceecse 99500

5 65500
The Blementary School A coeducational day-school, 6 years'

course. Ages, 6-12. Classes 1imited to 20 pupils each.
or 120 in all.

Staffs 1 Principal
% Teachers of general subjects
1 Teacher of practical arts for boys and play director
l 1] 1] " ] ] o i rl g ] " i
1 Janitor

Buildings and Eguipnent:
Bstimated cost of PUildingS.eecececocoscesyp 5,000
Turniture and apparatuScecceccocscceccos 1,000

TOTAL @ 6,000

Annual Budget:
Tetimated DxpenditUrCSccesseccececscccosey 2,000
L(‘:‘an CSLiliU&.th tuitiozls’acoooaotooooo»oo 300

Net 1,700

The Kinderperter. Provision fer the training of kinder-
garten-primary teachers will be made in the normal department
of the High Schiool and no other buildings will be required for
them. The laboratery kindergarten should be established in
close proximity to the elementar, school.

Staff: 1 Kindergerten-prinary teacher.

Buildings: . | :
Buildings $1,000, dSgquipment 35003 Total 31500

Annual budgets ‘ :
Total estimated, 400, less tuitions $100. Net ;360

Summery of Additional Costs for First State
Tor Buildings cond equipment
High CECC L O SRR o e (0]0
Tlementary Scho0l.ccecececcos 6000
KindergerteNeeessoosocvocoosee 1500

For Annual Budget
I’Iiull 3011001'00.-&0-0000000000 6500
Hlementary Scho0l.eccecscccccs 1700
Killdﬁil‘;,arten........-. escesooe 300
Total 8500

Representing inceume from endow=
ment @ 5% of Total fer Buildings

and endownmentsceceocsccccoccene . 170,000
A1

tRO20 NNN
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Secend Stetes Undergraduate and Uraduste Courses in the University.

During the past four years the Depcrtment of “ducatien has
repeatedly received requests to previde _raduate courses in educa-
tien. The Department has censistently refused these pequests, be-
lieving that its first duty was te expand and strengthen the under-
graduate ceurses. But the groewing influence of our University,
located at the great educatienal center &nd capitel of China, and
the uniqgue oppertunities which cenfrent it, cembine te censtitute a
call for the development of graduate courses, and the Depurtment of
fducation sheuld be prepared te shure in this respensibility.

The enormus expansien in educaetien which is increasingly teking
place in China, and the great expense of study avread which limit
this privilege te a very small number ef educaters, demand that at
the earliest pessible time there be previded in China high grade
professienal training fer Christian educaters.

To mecet this need fer graduate study the Pepartment of dduca=
tien sheuld advance te the Secend State ef develepment. Te previde
fer this the fellewing estimates as te stefi, buil.ings and cests
are presented.

Staffs
O additional professors at an aversage annual 4
LG DYRO T B2BO0N itinie »inm ¢ inbieinis/ssitie vis deirnnsssiwe B L2500
2 fellowsuips for study abroad, at an annual
average including travel, of $#1500..cceseeesecs 3000
NGB aTok st et o T Hieto ol P S e S L P O R | o7
Total +17000

Buildings:
L depsiriment of education bullding.cscecessarsss 50000
anresidencet gt BT000NC U detie e ssmesrarnssneesnsndn00q
Totel »85000

Summery for Second State:
For stalf, w17000, representing income from
endoWment Ofceacsseceneesss33340000
BRILAERGEE e et sicontecomenbienennetseassstsss 85000
Total second state. G»425000




FEAING UNIVEREITY (Yenching Ta resueh)

g

PLANS ANL ESTINATES FOR THE DEPARIMENT OF ELUCATION

First Stage: Undergraduste Courses in the Yniversity

SCUPE ANy FURFOBE. 1In present conditions the Lepartment of Educa-
tion in the University should provide for the professionzl education
of teachers and pdrinistretors for both secondary &nd elementary
gchoole, and offer in the University curriculum the courses in education
which the gul ect demande am one of the most comprehenslve and vitsl
of the gocisl sclences.

Stetistice of our alumni indicete thet sbtout %% 464~ of the grad-
uateg of the Unlversity will enter educationsl work, and thne majority
of these w11l find thelr places in middle schools. The profesglonsl
education of widdle school tezchers demands & laboratory middle school
attached to the Departirent of Education.

In elementary educetlion the Universlty does not assume responsibil-
ity for the profemslionsl education of the rank e&nd flle of elementary
teacherg, This functlon belongs, at least for the oresent, to the nor-
mal schoole aznd to the normel departmente of middle schoonls. But the
professional educstion of teachere for these normsl schoole &and uepert-
mente lg an important function of the bLepartment of Edaucetion in the
univergity. Effective professionsl education of thls type demands thst
there be in the attached middle school zlready mentioned & normal de-
partment to gerve as a normsl laboratory school for universlty students.
Thie normal department in the middle school will nrepare elementery
school teachers, although in very limited numbers. {(The Kindergarten-
Primary Normal Coursge will be one course in this normsl depzrtment in
the middile schocl). In order to make this work effective an attached
elementary scnodl will te required. furthermore, university L—,
graduates, Loth men and women, will be in demand as principals and
supervisors of elementary schools, &nd this increases the need for
thorough training in educeztion at the elementsry school level.

Efficlient work im the Devartment of Zducatlon therefore demands a
complete system of attached laboratiry schools, f{rom the Kinderparten
to the middle school. Such schools are azs essentidl to the work of the
departmwent zs sclences. Every year
of progress in the science and art of educatinn make more imperstive the
need for such equlpment. fhese atteched schools of dlfferent grades
are needed not only that esch may serve a nasrticulsr pgroup of students
undergoiny a particular type of training, but in order that the system ;Ei
of schools m:y Ve complete, and all teachers snd students in the Lepart-
ment may have before them constantly in concrete form the different
stagee in the educative process. These schools should glso, in the
greatest possille neasure, serve as models valuable for imitation
elsewhere.

The puapils In these schools will of course not be menbere of the ‘jE?
universlty, and thelr numbe rs nill be strictly limited, enc the echools
| sgtrictly controlled, according to thelr function as laborstory schools.

THE DEPARTINMINILL Waking sllovances for atsences the present
availatle gtsa ers eglx, four men and two women. More then half of

U142
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\ these are compelled to divide thetr time end assist in other depsrtment8.
The minlnum requirement for the staff would be six fully qualified,
full-time teachers. Alloaing for furloughe and other contingencles, and
for sone expanglon teyond the most meager requirements, the staff should
be increased to ten.

The menbere of the Lepartment believe that, in view of the fact al-
ready mentloned, that about 46s of the university graduztes enter esdu-
catlonal work--more thzn twice as many as enter any one Xugxkismxx other
vocation-- the Unlversity should make provisgion in its general budget
for this noderate lncrease in staff, enabling the Lepartment to provide
efficuently [or the undergrsduate work. For this reason the zdditional
costeg for xhmifixzx Flrst Stapge, set down below, do not include gslaries
and rescidenceg for these four aduitionel mermbers of the staff.

THE LABORATORY £CEJJLS. i, ihe iiddle 3chool. ihie school, &g airead
y indlicated, aust serve s double nurpose. It will be & regularly organ-
1zed six-yesr midile sehonl, and as such will serve as & laboreatory
school for studente In the University preparing for work in geconacry
schoole. rere they willl observe the processes of secondery education
and [find opportunlties [or practice teschinyg. Thie school will zlso com-
prise norwal departments for studente of middle school grrde who are
preparing to tecome teamchers in elementery schools sand Kirvcergartens.
ihe schodl will make provielon for boye and ygirls slose. it the
present time the plan 1l to nave & coeducationsal school, but not coed-
ucational claesee. ilhe assembly hall, laboratories, library and clase-~
roome will occupy & centrsl court or building, to te uged by both toys
and girle, but in separate meetings end clsesee. Jn one side will Ve
a court exclusively; for boys, &and on the other side nne exclusively for
gilrle. In these separate courts will be located the dormitorieg, dining
halle znd play-_rounds.
Limitation of pupils.
Junior mlddle mchool, 3 years'course. Ages, Lo=i&.
Eoyey i ¢lasses, limited to L each, total
3irls s 5 " ] ) ] ]
Senlor middile scnool, [ years' course. dyes,y 10=-1d.
Eoys, i claeses, limited t0o 1u scademic puplls each, or
to .uy lncluding normal students, the number of nor-
Tzl gtudents not to exceed i/. the total; total,
Girls, the same limitations, total,
Total maxlmun number for the entire school, pupils, k79
Staff {not including teachers in the Uepsrtirent of Education) .
1 principel {probably a man).
1 vice-principsal, end dean of girle, & woman,
depertnentsl teschers, men asnd women.
tescher of manual arts for boys.
tescher of domestic arts for girle.
physical director for boys, teaching physiology &nd hygiene.
¥ " " g irls s n L 1} H
matron.
janitore. L Jatekeeper,

o)

sl g b b j= hes




(3)
Buildings and Equipment. (See accompanying statement ior detalls).
Eulldélnge for common use, one~story construction, 337 . 00.(LeCo)
(Or) t ki ] W tvwo i n iy feTo s
Equlpment: generel, 370.0; DoOKE, 5.0
Buildinze for glrls dormitory court, 7S pupils,
i Y boys i 1 7 {1
Totsl [or the mlddle schooly,ell one-story L. Co.
i 1 i 1 L] Dart ty 0,_S'Lory
(Note. Two alternative plang are oroposed [for the
centrzl buildingslﬁgfcommon use. One nlan ceglls for
one-gtory rulldinge, Chinese styke, around & common
court. The other cells for s large twpsstory bulld-
ing, ¢1g0 in Chlnere style, &t a hipher cost.)
innuel tudget .
Totsl estlimated espenditures, Le Co 3172140,
Leee tultions, $€2.0, snd roomrents, o). gusd netisctie

¥

2+ Ihe Elementsry School., &4 coeducetional dasy-school, € Yyears!
course. Azeg, C-li. Clesses llmited to Lo puplle each, or 1iv in all.
Steff.
princlnal
L teschere Of generel 3
tezcher of practicel arte for boys, end pley dgirector
t Lt i i gir 1 5 i it

*
£

i Jjanitor
bBuildinge end egulpmmnt.
Estinmsted coet of bulldings
furnliture znd zpperetus
iotel,
Anoual Tudget.,
Iatimated expendlitures, & 3170
Less estinated tultlone, _Tu? net

_Se Ihe Kinderzerten. Frovision for the training of kindergerten-ori-
mary teachere rlll Ye made in the normel department of the midaole school
ng no other tulldings will be required for them. The leboretory kinder-

&
garten should te¢ esteblished in close proximity to the elementary school.

Staff.
4 kKlndergarten-primery techer.
bulldings,
Bullding, fL4l: Equlpment 32373 Totel,
annual tudzet.
Totel estlimzted, %37, less tultlions, ZcLoy net




-

Summery of fddltionsl Costs for First Stsge.
For tulldinze a2nd egquipment
¥idéle school (The larger estimate)
Clementsry school
ninder_ erten
jotal
For innuel Pudget
¥Yiddle School
Zlementary school
hinder arten i
Total G100 o
Totale 1In U.E. gold
Bulldlnge ead equipment L. C. T Li435.0, approx. Goila

Bnnual tudget, L. Co 31254, approx. Gold §212,
representing income from an endowment of
iotale for bhulldings and endowment, Gold

Second 3teser Undergraduate and Graduste uourses in the universlty.

burin; the past four yesrs the Uevartment of Educastlon has repested-
ly received re;uysts 10 provide graduste courses in education, ibhe ve-
nertment hes conslstently refused these reguests, bellevin; that ite
first duty wse to expand aznd strengthen the underyraduate courses. But
there are man, evidences thet the locstion of the University zt Pexking,
and the unijue opportunities which confront 1it, wlll soon constitute a
call for the qsveloymcnt of graduate courseg, and the vepartment of
Educetion should e prepsred to shere in thie responsibility.

The enormous expansion ln educstion which must soon tske plsce in
China, and the _rest erpense of study abroad whieh l1lmit thle privilege
to & very snmall numter of educstors, demand that at the esrliest possi-
ble time there be provided in Chinag & high grade of professioncl
training for Christlen educators.

To meet thig need for graduete study the Lepertment of Educetion
should advance to the Second Stage of development, and to provide for
thig the foliowin; estimates ss to staff, bulldinge znd costs are
pPresented.

Stsz.

v additlonegl ornfes“ﬁzﬁ et an avergpe annual selary
B \:o;
. fellownghirs for gtudy abroed, at an snnual esversge
lneluding travel, of 3z&00
Fuand [or research
Total
Buildlﬂ"
L department of euucctlnn bullding
& Icslu sncee at )
Total,

totals in U, 3. gold.

For eteff, $¢8000, avnroximately e0ld
representing lncome 1rom endowment Of
Bulig10g8sn3%ip §7d's 8vvroximately nld

-

o e




éN INSTITULE OFPBIUCATIONAL RESRARCL

The Lducational Commission of isci-. strongly advocested the establish
ment in Chins of an Inetitute of Educatlonsl Kesearch. The followling
paragrephe from the Jommiesion's Report indicste the general plsn and
purpoge!

Wit is & matter of fundemental lmportance thet somewhere in

Ching there be establighed an ingtitution primerily for educeational

resesrch, stron; enough to mske a beginniny of the study of the

wvhole educational field. IThere is & tremendous number of problems
thet need investigation, many of which have been investiryated for
other countries, tut never for Ching. The genersl eim of the insgti-
tation should te, ty cautious experimentetion end csreiul thought,
to discover ior each type of work thet «ind of education which 1is
best adsoted to produce a community that will be physically, econom-
ically, intellectuslly, and moraily =EXamy ERRKER 80 strong and
efficient as ltselfi to be able to lezven the life of Chinga."

v Thne Instlitute of Zducationgl nesearch when fully develoned
will te exvensive, tut the results should amply justlfy the expense.

NOo grest expendlture should be made for buildings and plant, the

mein items Yelng salaries of the steff and provision for publicstion

ang researci. & few advanced students could be recelved et once and
act ag resesrcn aselstants. No degree below the lMaster's or .octor's
shoulu ke gliven.®

v ine eguipment should include offices, one or more experimental

#chools, and - - - -~ - - =housiny for students and faculty. Grest

numbere of studente should neither be expecteu nor allowed, tae

quality of the product and the research of tne faculty, beiny the

objectives." Report of the Commission, sectlons Lol-il'iy (L)

ihe report of the Commission es nublished does not speciiy the loca-
tion of this Institute in Peking, but the discuseion in the Commigsion
at the time, ancé conversstion and correspondence with members of the
Commigeion, make 1t clesr thet Peking wes the locstion favored. ihe
reasong for thls sre 29 obvious thet it is unnecessary to argue tne
point here. The ressgons for having this Inetitute affiliated with reking
univerzlty are also sgually obvious. The adventeges to the Institute of
this eifiliation would be: economy in buildings &nd equipment; studles
in education and profeessional trasining constantly going on in the under-.
graduste sgna jraduate gections in the Universlty; the educational pro-
cesger dally illustratea in the lgborstory schools gttached to the Le-~
partment of zducationy and the presence on the University staff of
experte in psycholozy, socinlopy and other releted subjects, who could
render valuable zaslstsnce in remearch. 1ne advantage to the wepertment
of Education youli ke that the contributions to the scjilence end srt of
education mede t; the Institute would be immedlately avellable 1n the
profeseionszl training of teacheres end suministrators. And the sdventages
to the Univerglity as & whole would be the example and stimulue in meth-
ods 0i resesrch, and the contributions mede to applied peychology, =0~
cioloygy znd other subjezte,




) pea
Following are tentative estimetes of requirements and costs:
The Institute of Educastlionsl Research.
fteff eznd operating expenses.
i dlrector of the Institute, selary
i resesrch zsgociates, Chineee 2nd iorelyn
everaye sazlary of 3 400"
+ offlce gecretaries, at ¢ 300
k clerlcel assistents st & 75°
Irgvel 1n Chineg and abrosd
negge1ch contingent fung
Printing end publication
Total Le
Eulld
rooms will be nrovided in the Uepart-
dcetion Bullding)
at averasye cost of % 1.0 LaCs Ol
S¢hool. {Not one of the regular laborastory
the Depertment of Fducztion). Gredes,
Zehool, ¢ yesrsj junlor middle school,
O YEEIE,
=teff znd orercting expensges.
Selerlee ~I teachers, elementsary denartment, 1..0C.
i r ti junior mid. school
Lizht

ane heat

A
AEQRELT R

LOOKB and apperatus,

’?\\g Jenltor service
Incldentale

Toteal
Juildinge and equipment.
Llementary department, & dey school LeCoe
junlor middle =chool, in nert a bosraing eehool
iotal LeCo
summwary of ¢nsta, wilth equvalents in U.3. golde
for stall snd operecting expenses. LiaG o
Institute voRQUL
“xperlmental schonl 238
Totzl 5 Lazew
Dtal In gold, 1.3)7°, equivalent to income on
an endowmunt of
for tulldinge and equipment.
Inztitute P TLOOC
Liperimental school SCIRRL

iotel for Yuildinge and endowment, §o0ld
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(7)

GEINERAL SUMMARY OF ESTINATEDL COSTS 1IN U.S5. GOLD

First Stage: Underpraduate courses.
Buildlongs snd eguignment
Endowment to produce snnusl budget of
Total

3econd 3tagze: wvndcriraduate ana graduate
Bulldinge and ejulpment

Endowment to produce budget of 313,33°

Total
Ingtitute of ka
Bulldings 2n
Endowment
Totsl
Grand 1otsl -

é

(Peking, June 13, 18:4)
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